Dear Parents,
            Last week a temporary solution was reached regarding our billing and fundraising processes to help alleviate the team's financial problems and to address members' concerns.  As some of you are aware, our team has been operating at a loss for some time, which has depleted almost all of our savings.  At this time, we are lucky to have the Zones money to fall back on in the coming months.   
             After much discussion, the board has decided to simplify and even out the billing process by combining the current dues, accounting fees and fundraising assessment into one monthly charge.   The $300 fund raising assessment was converted to a monthly fee of $25 and has been added to the $10 accounting fee and the swimmer's monthly dues.  Groups 2, 3, and 4 dues will be raised by $5 per month so that group 1 dues can remain as low as possible to encourage new swimmers to join FCAT.   
              You will still be able to sell advertising and help offset part of your dues.  By fundraising up to $300 a year, you can reduce your bill as much as $25 per month. By fundraising more that $300/year, you can get the same $300 credit and you can also help to ensure a better future for the club.   
             We will meet again in January to reevaluate our financial position.  In the meantime, there are three areas we will focus on to increase our revenue:
1.	 We will vigorously recruit more swimmers (so please spread the word to your children’s friends!)
2.	We are asking for participation in two of our fundraising activities.  We are asking that you sell more than $300 in Program Advertising so the excess can be used to support FCAT.  We also are asking that you sell advertising signs to be placed in the Farmington Aquatic Center.
3.	We will need all your support at our meet in November.  If we work together, we may be able to double or even triple our meet income. 
 We know that you have very busy schedules; however we hope that you will join us in our efforts to ensure that we have a swim team for many years to come.
	 New Dues Schedule:
			Group 1             $50
Group 2             $85
Group 3             $95
Group 4             $110
Multiple family discount is $40.00 per swimmer (2nd, 3rd, 4th, etc).   This discount is not available to group 1 swimmers due the already low price.  The only additional fees you will receive are the annual registration fee and the cost of entry fees for the meets your swimmer attends.  
 
    As always, if you have ANY questions about this letter or about FCAT, please contact an FCAT Board Member.  The Annual Meeting on October 4 will be an excellent opportunity to ask questions and meet the other members of the FCAT Team! 
